Source - Reservation Analysis (R-R-4-K-1)

SOURCE CODES AMALYSIS springer Lodge 03,/04/16 Page- 1

Reservation Source Codes Analysis 11:54:11 RD

Departures: 01/01/16 - 03/03/16 Active and History Levels: OUT

Properties: ALL

Source Room Rev RmMights Guests x0T AT

Code Description per Uunit per Unit per Unit Units Rented Room Revenue Revenue Room Nights Guests
BROCHS BROCHURE - SUMMER 920.00 4,22 2.00 9.00 B280.00 1.596 38.00 18
BROCHW BROCHURE - WINTER 1188.00 2.80 1.80 10.00 11880.00 2.290 28.00 18
CONDE COMDEMAST 1045.29 2.71 1.76 21.00 21951.00 4,231 57.00 a7
GLOBE BOSTOM GLOBE 620.086 2.50 1.81 16.00 9921.00 1.912 40 .00 29
GOLF GOLF MAGAZTINE 1081.60 3.58 1.95 40 .00 43264.00 8.340 143.00 78
GROUF GROUP BOOKING 741.96 2.00 1.63 459,00 36356.00 7.008 98 .00 BO
MEMEER MEMEER 1901.67 3.17 2.00 6. 00 11410.00 2.199 19.00 12
OFFRD OFF ROAD MAGAZIME 1471.80 3.60 2.20 10.00 14718.00 2.837 36.00 22
ORBITZ ORBITZ 598.24 2.31 1.83 29.00 17349.00 3.344 &7 .00 53
OWNER OWMNER 0.00 3.23 1.69 13.00 0.00 0. 000 42 .00 22
PRICE PRICELIMNE 1400.590 3.24 2.10 21.00 29419.00 5.671 &8 .00 44
REFEAT REPEAT GUEST 769.56 2.44 2.00 9.00 6926.00 1.335 22.00 18
SEIIMNG SKIING MAGAZIME 724.55 2.64 2.00 11.00 TF970.00 1.536 29.00 22
SPAFIN 5PA FIMDER 1114.57 2.43 2.00 7.00 F802.00 1.504 17 .00 14
SPAYOG YOGA MAGAZINE B34.00 2.00 1.33 3.00 2502 .00 0.482 6.00 4
SUMMER SALES BLITZ - SUMMER 939,50 2.50 2.00 2.00 1879.00 0.362 5.00 4
THENYR THE NEW YOREKER 454,67 2.17 2.00 6. 00 2728.00 0.526 13.00 12
TRVLEI TRAWEL AND LEISURE MAGAZIME 1365.83 4,00 2.08 24,00 32780.00 6.319 96.00 1]
TWLCY TRAVELOCITY 1644.75 3.88 2.19 16.00 26316.00 5.073 62 .00 35
WALKIN WALK-IMN GUEST B42.14 2.86 2.00 7.00 E895.00 1.136 20.00 14
WEB SPRINGER LODGE WEBSITE 1650.74 4,20 2.04 94,00 155170.00 29.911 395.00 132
WHSL WHOLESALE 432 .00 2.00 2.00 1.00 432 .00 0.083 2.00 2
WINTER SALES BLITZ - WINTER 587 .85 2.69 2.00 13.00 TE42 .00 1.473 35.00 26
WORD WORD OF MOUTH 1821.95 3.57 2.00 21.00 38261.00 7.375 75.00 42
W5l WALL STREET JOURNAL 995.67 2.50 2.00 18.00 17922.00 3.455 45.00 36
TOTALS 1137.66 3.20 1.94 456 .00 518773.00 100.000 1458.00 Ba4



Source — Guest/Inquiry Analysis (R-R-4-K-2)

SOURCE CODES ANALYSIS springer Lodge 02/04/16 Page- 1

Guest,/Inguiry Analysis 13:46:16 RD

source --Previous Stays-- Guest Previous -Avg per Guest Tile-
Code Description Count %oT Total Tiles Nights Stays Nights
BROCHS BROCHURE - SUMMER 17 3.846 40 57 0.43 1.432
BROCHW BROCHURE - WINTER 19 4.299 40 50 0.48 1.25
CONDE CONDENAST 16 3.620 40 49 0.40 1.23
EMFLOY EMFLOYEE o] 0.000 2 o] 0.00 0.00
EXEC HOTEL EXECUTIVE 16 3.620 40 62 0.40 1.55
GLFGRP GOLF GROUP 15 3.394 40 5E 0.38 1.40
GLFLOC GOLF LOCAL Q 0.000 o Q 0.00 0.00
GLFMAG GOLF MAGAZINE 18 4.072 40 67 0.45 1.68
GLFMEM GOLF MEMBER 0 0.000 0 0 0.00 0.00
GLFTRV TRAVEL MAGAZIME 9 2.036 40 31 0.232 0.78
GLOBE BOSTON GLOBE 12 2.718 40 32 0.30 0.80
GOLF  GOLF MAGAZINE 1z 2.718 40 38 0.30 0.95
GROUP GROUP BOOKING 34 7.692 53 &7 0.64 1.26
MEMBER MEMBER 8 1.810 40 27 0.20 0.68
OFFRD OFF ROAD MAGAZINE 14 3.167 40 54 0.35 1.35
OREITZ ORBITZ 9 2.036 43 29 0.21 0.67
OWMER OWNER 0 0. 000 1 0 0.00 0.00
PHOWME TELEPHONE BOOK 13 2.941 40 44 0.33 1.10
POWDER POWDER MAGAZIME 13 4.299 40 53 0.48 1.33
PRICE PRICELINE 16 3.620 39 47 0.41 1.21
REPEAT REPEAT GUEST 9 2.036 39 28 0.23 0.72
SKITNG SKIING MAGAZIME 13 2.941 39 49 0.33 1.26
SPAFIN SPA FIMDER 9 2.036 39 31 0.232 0.79
SPAGRP SPA GROUP 18 4.072 39 72 0.46 1.85
SPALOC SPA LOCAL 0 0.000 0 0 0.00 0.00
SPAMEM SPA MEMEER Q 0.000 o Q 0.00 0.00
SPAYDG YDGA MAGAZINE 11 2.489 39 37 0.28 0.95
SUMMER SALES BLITZ - SUMMER 14 3.167 41 45 0.34 1.12
THENYR THE MEW YORKER 15 3.394 39 c4 0.38 1.38
TRVLEI TRAVEL AND LEISURE MAGAZINE 0 0. 000 1] 0 0.00 0.00
TVLCY TRAVELOCITY 15 3.394 40 57 0.38 1.43
WALEIN WALK-IMN GUEST 14 3.167 40 44 0.35 1.10
WEB SPRINGER LODGE WEBSITE 12 2.715 42 30 0.29 0.71
WHSL  WHOLESALE o] 0.000 0 o] 0.00 0.00
WINTER SALES BLITZ - WINTER 27 6.109 78 95 0.35 1.23
WORD WORD OF MOUTH 14 3.167 43 40 0.33 0.93
ws31 WALL STREET JOURMNAL 11 2.489 39 36 0.28 0.92
WXYZ  WXYZ RADIO AD 13 2.941 40 37 0.33 0.93
TOTALS 447 100. 000 1255 1420 0.35 1.13



Projected Market Segment Report(R-R-7-B) - Summary

PROJECTED MARKET SEGMENT REPORT - DETAIL BY GROUP Springer Lodge 01/30/17 12:18 PAGE-1
Period: Fri 03/04/16 - Thu 03/10/16 GROUP BOOKIMNGS ONLY Source code detail Tisted after Group subtotals

Properties: ALL
Room Categories: ALL - BLANK NOT INCLUDED
Market Segments: W - BLANK NOT INCLUDED REMAIN = BLOCK minus PICKUP

—————————————— GROUPS --————————————- -———-————-—-—— TOTALS ---——-————---

MET DATE GROUP CONTRCT BLOCK FPICKUF REMAIN FP/U % NOM-GRP GRP-PEUP S0OLD BOOKED
W 03/04/16 Fri 1000GM Booking.com 5 3 0.00 3 0.00 - 0.00 0.00 3.00
W 03,/05/16 Sat 1000GM Booking.com 5 3 0.00 3 Q.00 - 0.00 0.00 3.00
W 02,/06/16 Sun 1000GM Booking.com 5 3 0.00 3 Q.00 - 0.00 0.00 3.00
W 032,/07/16 Mon 1l000GM Booking.com 5 3 Q.00 3 Q.00 - 0.00 0.00 3.00
W 02/08/16 Tue 1000GM Booking.com - 3 0.00 3 Q.00 - .00 Q.00 3.00
W 03/09/16 wed 1000GM Booking.com 5 3 0.00 3 0.00 - 0.00 0.00 3.00
W 03/10/16 Thu 1000GM Booking.com 5 3 0.00 3 0.00 - 0.00 0.00 3.00

Subtotal 1000GM Booking.com E 1 21 Q.00 21 Q.00 .00 0.00 0.00 21.00
W 03,/04/16 Fri 1000GZ Expedia o 2 1.00 1 50.00 - 1.00 1.00 2.00
W 03/05/16 5at 1000GZ Expedia o 2 1.00 1 50.00 - 1.00 1.00 2.00
W 02,/06/16 Sun 1l000GZ Expedia i 2 0. 00 2 Q.00 - .00 0.00 2.00
W 02,/07/16 Mon 1000GZ Expedia o 2 0.00 2 Q.00 - 0.00 0.00 2.00
W 03/08/16 Tue 1000GZ Expedia o 2 Q.00 2 Q.00 - .00 0.00 2.00
W 02,/09/16 wed 1000GZ Expedia o 2 0.00 2 0.00 - 0.00 0.00 2.00
W 03/10/16 Thu 1000GZ Expedia o 2 0.00 2 0.00 - 0.00 0.00 2.00

Subtotal 1000GZ Expedia o 14 2.00 1z 14.2%9 0.00 2.00 2.00 14,00
W 03/04/16 Fri 1000HZ Orbitz o 2 Q.00 2 Q.00 - Q.00 Q.00 2.00
W 03/05/16 Sat 100042 orbitz o 2 1.00 1 50.00 - 1.00 1.00 2.00
W 03/06/16 Sun 100042 Orbitz o 2 1.00 1 50.00 - 1.00 1.00 2.00
W 02,/07/16 Mon 1000HZ Orbitz i 2 1.00 1 50 .00 - 1.00 1.00 2.00
W 03/08/16 Tue 1000HZ Orbitz o 2 Q.00 2 Q.00 - 0.00 0.00 2.00
W 03/09/16 wed 1000HZ Orbitz o 2 Q.00 2 Q.00 - Q.00 Q.00 2.00
W 03/10/16 Thu 100042 Orbitz o 2 0.00 2 0.00 - 0.00 0.00 2.00

Subtotal 1000HZ Orbitz i 14 3.00 11 21.43 0.00 3.00 3.00 14,00
Total w - wholesaler 35 49 .00 44 10.20 Q.00 5.00 5.00 49.00
GRAND TOTALS 35 49 .00 44 10.20 0.00 5.00 5.00 49,00



Rate/Package Changes Report(R-R-9-D) - Package Changes

RATE AND PACKAGE CHANGES REPORT 03/04/16 14:14:00 RD Page-1
Report Period: 06/30/15 - 06/30/15 Users: ALL

Date Time user Type Change Description

06,/30/15 10:01:10 T™ Add Rate Header for Rate Code PKSPO2 Ladies weekend Spa Pkg

06,/30/15 10:01:13 TM Package Detail for Rate Code PKSPOZ Ladies weekend Spa Pkg {Generated new Version: 19700101-00001)
New version 15700101-00001
Code Description Qty Amount Per 1st Last Shr Tax Bch Disc Brk Fol Route Plan DOwW EmMTyp WVal-Rm-Type DOW Plan/cal/Tier Los Plan/cal/Tier 5/0 caL

1 SMTWRFS B1KM Price Basis 10B1KM/RKSTND/
1 SMTWRFS B1OM Price Basis 10B10M/RKSTND/
1 SMTWRFS B2SM Price Basis 10B2SM/RKSTND/
1 SMTWRFS B3SM Price Basis 10B3SM/RKSTND/
1 SMTWRFS DIKL Price Basis 10D1KL/RKSTND/
1 SMTWRFS D10L Price Basis 10D10L/RKSTND/
1 SMTWRFS Al1KM Price Basis 10ALKM/RKSTND/
1 SMTWRFS AlQL Price Basis 10AL0L/RKSTND/
1
1
1
1
1
1
1

SMTWRFS AlKL Price Basis 10AI1KL/RKSTND/
SMTWRFS A25M Price Basis 10A25M/RKSTND/
SMTWRFS A3SM  OCC-Rm-Typ 10A3SM/RESTND/
SMTWRFS A45M Price Basis 10A45M/RESTND/
PERKAD SMTWRFS Price Basis ! /
PBRECH SMTWRFS Price Basis ! S
PSC100 SMTWRFS Price Basis ! S

ZPKGAF Pkg Allocation - F&B
ZPKGAF Pkg Allocation - F&B
ZPKGAS Pkg Allocation - Spa
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06,/30/15 10:02:18 T™ Edit Rate Header for Rate Code PKSPOZ Ladies Weekend Spa Pkg
Field Name From To

Rate/Package notes

* Memo Tield

FoxPro size 10

RThe Spa Escape package includeThe Ladies weekend
Spa package includes 2 nights accommodation, a
$100 spa credit per adult, per day and breakfast
daily in any of our dining establishments.

06,/30/15 10:03:07 T™ Edit Rate Header Tor Rate Code PKSPOZ Ladies weekend Spa Pkg

Field Name From To
Allowed Arrival Days of week SMTWRFS F5
Mimimum Number of Nights Required (] 2
Maximum Number of Nights Allowed 365 2
Allowed Departure Days of week SMTWRFS SM

Rate/Package notes
* Memo Tield
FoxPro size 10
RThe Ladies weekend Spa packageThe Ladies weekend
Spa package includes 2 nights accommodation
arriving either Friday or Saturday, a $100 spa
credit per adult, per day and breakfast daily in
any of our dining establishments.



Rate/Package Changes Report(R-R-9-D) - Header and Plan Changes

RATE AND PACKAGE CHANGES REPORT 03/04/16 14:26:10 RD Page-1
Report Period: O7/08B/15 - 07/08/1%5 Users: ALL

Date Time User Type <Change Description

07/08/15 11:32:55 ME Add Rate Header Tor Rate Code MGRDIS Manager Discount Rm A215
07/08/15 11:33:20 MB Edit Rate Header for Rate Code SPEILL Rate in Special Billing
07/08/15 11:38:05 MB Edit Rate Header for Rate Code SPEILL Rate in Special Billing
07/08B/1% 11:38:36 ME Edit Rate Header for Rate Code SPBILL Rate in Special Billing

07/08/15 11:39:25 MEB Edit Rate Header for Rate Code MGRDIS Manager Discount Rm A215
07/08/15 11:40:48 MB Edit Rate Header for Rate Code MGRDIS Manager Discount Rm A215
07/08/15 11:41:15 MB Edit Rate Header for Rate Code COMP  Complimentary Stay

07/08/15 11:41:23 MB Edit Rate Header for Rate Code SPEILL Rate in Special Billing

07/08/15 11:41:30 MB Edit Rate Header for Rate Code CUSTOM Rate in Custom Rate Box
07/08/15 11:41:36 MB Edit Rate Header for Rate Code OWNER Owner Reservation
07/08/15 11:41:42 MB Edit Rate Header for Rate Code SHARE Share

07/08/15 11:45:10 MB Edit Rate Header for Rate Code MGRDIS Manager Discount Rm AZ1S
07/08/15 11:45:18 MB Edit Rate Header for Rate Code MGRDIS Manager Discount Rm A215
07/08/15 11:45:39 MB Edit Rate Header for Rate Code MGRDIS Manager Discount Rm AZ1S
07/08/15 11:45:58 MB Edit Rate Header for Rate Code MGRDIS Manager Discount Rm AZ1S
07/08/15 16:01:25 ME Add Rate Header fTor Rate Code 50DRR Friends and Family Rate
07/08/1% 16:07:19 MB Edit Rate Header for Rate Code SODRR Friends and Family Rate

07,/08/15 16:39:41 MB Price Plan: ADULT Tier: ADULT (Generated new Version: 19700101-00001)
New values
Previous version Per Counmt DOw Previous values 19700101-00001
Adult 3 sun: 20.00
Adult 3 Mon: 20.00
Adult 3 Tue: 20.00
Adult 3 wed: 20.00
Adult 3 Thu: 20.00
Adult 3 Fri: 20.00
Adult 3 Sat: 20.00
Adult A sun: 10.00
Adult A Mon: 10.00
Adult A Tue: 10.00
Adult A wed: 10.00
Adult A Thu: 10.00
Adult A Fri: 10.00
Adult A Sat: 10.00



